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SUBJECE THE SCHOOL DISTRICI' OF PALM BMCH COUNTY PHASE ONE 
READlNG FIRS7'COIWlNUANCE:AS~CES AND AMENDMENTS 

In order to facilitate the release of funds for FYOS and continue the Reuding Erst grant in 21 
schools in Palm Beach County for Year Four of implementation, The School Distckt of Palm 
Beach County submits the following Pxoject Design-Narrative 

Deecdbc how the diotrict will sapport ochoob with sudahdq Fimt once 
R e a m  Hrsf funds are no longer available as this is the lilse year of Re* Hrsf 
unless reauthorized. 

The School Distrid of Palm Beach County will sustain R e d k g  F h f  schools by 
continuing to f o b  the Florida Coaches Model based on funding provided to our 
district W K-12 PBPP Allo~ation. 

2 How will dishids mlintn'n or incre!ase reading coaches in R e d q g  Mt gchools? 
Using the attached spreadsheet, provide a list of Rt- Rnt schools, the reading 
coach services they iw recei- and how each coach is funded. 
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The School District of Palm Beach County is committed to maintaining all of the current 
reading coaches in Reading First schools. 100% of the Reading First coach salaries are 
paid with Reading First funds. The attached spreadsheet provides documentation of this 
information 

3. How will the M e t  wppolt reading coaches in following the Just Read, Horida! 
Reading coach model? 
During the summer prhipal training sessiom pmincipals' will receive the speufications 
on the roles and qualjficatiom for readmg/literacy coaches. During this time there will 
be clixwi01ls about the importance of the xeading/liberacy coaches assisting the 
reading teachemf content area teachers or other teachem in helping their students to 
comprehend content or skills taught During Reading F b s t  principal meetings to be held 
throughout the year, the roles and I.espanstbilitities of the reading coach kill continue to 
bestressed. 

The dis- will monitor the implementation of the readmg coach model through 
W t y  checks and principals' walk-throughs at their school sites. Areas of concerns in 
regmi to implementatim of the reading/liberacy coach will receive support from area 
spechWs and h m  continual professional development 

4. How wiU the dishict we the Coach Log bpmb to ftrlly sapport Fimf md& 
coaches? 

T h e S c h m l D i s t r i c t o f P ~ B e a c h ~ ~ ~ ~ ~ t ( L U ~ g % t ~ e s d  
complete their coaches' logs by the submissh ~~ The district Mng Fkst 
specialtst and Reading FiTst resuum teacher will review and manitor the coached log 
neportsonamonthlybasisdaddressanyconcemsthatarenoted. 

5. How will the district inform, mppOIf, OPd a d s t  new sta£f numbem (i.a pddpal, 
coach, teachem) j o ~ R c ~ F h s t ~ I s  WMI R e ~ ~ i r n p k ~ o n ?  

The district Reading First speclalist, along with the Reading First regional coordinatorf 
will conduct initial school site visits to all W n g  First schools with new principals at 
the beginning of the school year. At these initial meetings, the principal will receive a 
copy of the grant and an overview of the Reading First grant will be provided. 

New Reading First coaches will be provided the opportunity to attend Reading First 
orientation coaches meetings at the beginning of the school year in addition to the 
required monthly meethp. Durmg these an overview of Reading First will be 
provided along with information regardmg the PMRN, the Wminute reading block, 
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and any additional pertinent infomation to support them at their schools. New Reading 
First coaches will also be paired with an experhmd Reading F k s t  coach to provide 
mentorship and support throughout the year. 

All K-3 teachers new to Reading First schooIs will be requwd to atbend the Just Read, 
Florida! K-3 Teacher Academy. As new teahm am hired, principals are scheduling 
them to attend the summer K3 Teacher Academy or the fall make-up Teacher Academy. 
Reading Firsf coaches will also provide additional si6e-based support to all new teachem. 

6. How will the didrid assist and support schools with planhg,  scheduling, and 
implementing immediate intensive Wementions (iii) as &ated in the district's grant 
toassnrestudentsinneedaereceivingiii? 
In addition to receiving imtrudh during the Xhinute reading block, taqeted 
students will nxeive at least 20-30 minutes of immediate intensive Wemention from the 
classroom teacher, E E  teacher, ELL teacher, or reading resourre teacher. This intensive 
instruction will be based on student needs as determined by a diagnostic assessment 
and modified according to mults of ongoing pmgms monitoring 

The dbtrkt will assist and support schooIs with plmning, scheddmg, and 
implementing immediate intensive intementiorts (iiii during Reading First coaches' 
meetings and school sibe visits. Additianally, &ooIs that rn sumdully implemepting 
iiiwillbeencauragedto~ttaeirimplementationprograa 

7. The distdce Is reqaired to monitor Re* Fitst i m p l ~ o n .  How will the 
c l i s t d c t c l o s e l y p ~ i m p l a a ~ n a e d p ~ f r r r t h e r ~ e  andetlppmtto 
tlum achoole fidpg; chdlqwi th  W c d q g ~ i m p ~ o a ?  

The dbtrict will monitor the implementation of h e  Reding First grant thrvugh fidelity 
checks and walkthroughs at schooI sites AIWS of amcem m regard to implementation 
of the Reading Fht grant will W v e  support from the lkpahnmt of K-12 Literacy and 
c o n t i n d p ~ ~  

8. Provide any quested changes to the dbhid'8 grant for the upcoming year. Fix 
example, a change or an addition of m p p l e m e ~ e n t i o n  reading programs, or 
qualified indmdod pemonne& etc. If them am? c b n p  to propuns, there needs to 
be evidence that they are sdedlkilly-based in reading mearch. The program 
changes require approvll. These changes wotlld also need to be represented in the 
DOE 101 Budget N d v e  Fonn attached. 

In the original Reading k t  grant, principals were required to attend the fourday 
summer academy and the state sponsored leadership c-. The foll.owing 
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amendment is made Reading First principals will be iughly encouraged to attend the 
four-day summer academy and the state sponsored leademhip conferences. 

A district Reading First Coach will provide additional support to Reading F h t  schools 
with high K-3 student enrollment on a q u h  regular throu$~out the year. Fifty percent 
of the funding for this position will be paid with funds received from the Phase One 
Reading First Grant 

All amendments previously requested remain in effect These include the funding 
formula for &cation of coaches and the matrix of intervention xnaterials/pmgrams 
recommend to M n g  FhtschooIs. 

9. Provide an uwrmnnce statement that al l  components of the or@d grant proposal are 
being implemented with fidelity. This includes implementing programs qwci£ied in 
the Rs~Hmfgrantwithfidelity. 

The School District of Palm Beach County assures that all components of the oxiginal 
grant proposal axe being fmpkmented with fidelity and integrity. 

10. Provide an amuance statement that all principals of Rc* Mt schooh will 
complete fhe prkipal survey for the duration of their grant by Jane 30* of each 
awvdedyeu. The~&CenberforRea~Reselnch(PCRR)~providealistof 
survey complekm to PDOE. 

The School District of Palm Beach County assum that all Reading First principals will 
comp~theEndof~Ye91.~palSurveymthegiventimefraae. 

11. M e  an rssannoe mment  that Re* Fitst mading co- will mbdt 
pgrew monitoring dafa, as well as their Coach's Log by the submidon deadlines. 

The School Distdct of Palm Beach County assums that Reading &st coaches will submit 
~Pl'%-- 

. d a t a , a s W e n a s & e i r ~ b g b y t h e s u ~ d e a d l i n e s .  

AQ2WBMrnRWnb 
Attachments 

Cc: Areasuperintendents 
Brenda Magee 
Liz Perlman 


